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What is World Community Grid?

• A public volunteer 
computing grid supported by 
IBM

• A free computing resource 
for research that is pursuing a 
humanitarian goal

• A long term home for 
volunteers who can 
participate in multiple 
research projects
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What research is being run on World Community Grid
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How are research projects selected?

• Researchers interested in 
running on World Community 
Grid fill out a proposal 
available on our website

• Projects selected must meet 
the following requirements:

• Have a humanitarian focus
• Be suitable for running on a 
volunteer grid
• Commit to placing the results 
computed into the public domain
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What do the researchers do and what does World 
Community Grid do?
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User Statistics – October 20, 2009

• Total Members Ever Earned Credit: 484,072
• Total Devices Ever Earned Credit: 1,385,887 

• Average Weekly New Members for 2009: 1,490
• Average Weekly New Hosts for 2009: 5,530
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Member Recruitment
• On August 10th, a media article about our Help Fight Childhood Cancer 
ran on dailynews.yahoo.com.jp sent 4,054 visitors to World Community 
Grid (source Google Analytics)

• Of those 4,054 visitors, 618 registered (15%)

• Of those 618 who registered, 452 installed the software (73%)

• Of those 452 who installed the software, 433 returned a result (96%)

• Overall, 10.7% of those visiting World Community Grid due to the media 
article became active

• We would like to see a higher conversion rate.  Even getting up to 12% 
would mean almost 200 additional new members a week
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Member Recruitment - Website
• Old website design

• Focused on novelty 
of volunteer 
computing

• A lot of focus on the 
technology not as 
much on the 
research
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Member Recruitment - Website
• New website design

• Primary message: 
Together we can do 
valuable research

• Emphasis on the 
research projects and 
the contribution the 
person visiting the page 
can make

• Released on Oct 14, 
2009 – waiting to see 
the impact
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Member Recruitment – Emails
• Complete Your Registration Email

• If a member registers but doesn’t register a computer within 3 days of registering, then we send them 
an email message letting them know that they are not participating and that they have one more step to 
complete.

• No Results Email
• If a member registers but doesn’t complete a result within 21 days of registering, we send them an 
email message letting them know that and offer some advice and links to more information.

• Stats for Emails Sent in 2009:

• 1,910 members (out of 7,083) became active after receiving only ‘Complete 
your Registration’

• 1,453 members (out of 10,103) became active after receiving only ‘No Results’ 

• 815 members (out of 16,022) became active after receiving both
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Member Recruitment – Emails
• Thank You Email

• Sent when a member earns their first credit

• We have sent 49,277 of these emails so far this year

• Members like be acknowledged – even if by an automated 
email.  We have received many positive responses to these 
emails.
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Member Recruitment – Slow Hosts
• We currently have 6,457 hosts that:

• Have been attached for at least three weeks
• Have made a schedule request in the past four days
• Have no credit awarded
• Have a result ‘in progress’, ‘no reply’ or ‘too late’

• These are computers that have BOINC installed, are communicating with 
our server but are not contributing enough time to finish results by the 
deadline

• Currently our work units are roughly fixed sized.  We plan to have some 
projects that have a range of sizes.  The scheduler will then perform 
matchmaking to give these slow hosts smaller workunits that they can 
complete on time.
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Member Retention
• Members returning their first result between 12 and 15 
months ago: 12,313
• Number of those members still active: 3,717 (30%)
• Length of participation for those no longer active:
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Member Retention – No results in past 60 days email

• When a member who was contribution doesn’t return a result in 60 days, 
we send them an email letting them know and some information about how 
to re-join or change their preferences

• We have sent 66,225 of these emails this year

• 19,298 members resumed participation after receiving the email (29%)
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Member Retention – Mass Emails
• We periodically send a newsletter to our members that 
contains multiple articles about the research projects, website 
and other information

• We also periodically send out short messages to announce a 
new project launch or the completion of a project or project 
phase

• Our last mass email in August about the completion of 
Discovering Dengue Drugs – Together Phase I.  During the 
week that followed we had 650 members who had stopped 
returning results, resume sending work
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Member Retention – Better communication
• We want to improve 
our communications 
with the members:

• Automate delivery
• Available in multiple 
forms
• Timely

• “News and Updates”
• Similar to the ‘News’ 
on standard BOINC 
sites

• Released Oct 14th
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Member Retention – Better communication (future)
• Email

• Automated email with content they are interested in 
delivered on a schedule of their choosing
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Member Retention – Better communication (future)
• Facebook
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Summary
• Emails can be very helpful to help members become active
• Emails can be very helpful to bring members back when they 
leave
• Communications to members is a good thing

• We have work left to do:
• Reduce the number of people that leave shortly after 
joining
• Enable slow computers or computers that aren’t for very 
long to be able to contribute
• Shift our communications from only email to a variety of 
formats to reach out to users where they are
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Questions?
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